IMBA MEETING MINUTES FROM MAY 6, 2019 STROUD FIREHALL
ATTENDEES: BRENT FELLMAN, NICOLE BHATIA-FELLMAN, CYNTHIA GORDON, BILL LOUCKS,  IAN ANDERSON, DAVID CLARK, OWEN MAYVILLE, SCOTT MINGAY, DON CLINE.
ABSENT: KIM GALARDO, MARK PULLAN, BRIAN CONSTABLE.
MEETING MINUTES FROM APRIL 7,2019 APPROVED BY BRENT SECONDED BY DAVID.
1) OPENING DAY: JAMAICAN FOOD TRUCK WILL ATTEND
 - POSSIBLY ORDER PIZZZA OR HAVE A TEAM SUPPLY CONCESSIONS AS A FUNDRAISER.
 - MAYOR WILL NOT BE ATTENDING, MP JOHN BRASSARD WILL BE ATTENDING.
 - TEAM SIGNS WILL BE PLACED AROUND OUTSIDE OF DIAMONDS ON FENCING.
  - HOUSE LEAGUE COACHES HAVE ALREADY RECEIVED UNIFORMS.
  - SWAP AND TRADE TABLE WILL BE SET UP.
2) REGISTRATION: U18 HAS 1 TEAM, BANTAM HAS 1 TEAM, PEEWEE HAS 2 TEAMS, MOSQUITO HAS 2
                                 TEAMS, SR. ROOKIE HAS 4 TEAMS, JR. ROOKIE HAS 5 TEAMS AND TBALL HAS 4 TEAMS.
3) TOWN UPDATES: A NEW SUPER FACILITY WILL BE CONSTRUCTED ON THE 7TH LINE AT THE 10TH SIDEROAD. FOUR NEW DIAMONDS, SOCCOR FIELDS, CONCESSION STANDS AND A SPORTSDOME WITH TURF. COMPLETION 2021.
 - INNISFIL BEACH DIAMONDS WILL BE CLOSED AND REMOVED ONCE NEW DIAMONDS ARE OPEN.
 - IMBA HAS FUNDED BULLPENS FOR THE IRC DIAMONDS, TOWN WILL INSTALL IN COMING WEEKS.
4) HOMEPLATE: THE OBA WILL BE INTRODUCING AN EXPANDED HOMEPLATE FOR USE IN THE MOSQUITO DIVISION IN 2020. IMBA HAS VOTED DOWN THE USE OF THE EXPANDED PLATE.
5) DIAMOND SPACE: OWEN WILL BE PROVIDING A COLOUR CODED SPREADSHEET FOR COACHES TO CLAIM AVAILABLE DIAMOND TIMES.
6) GOALLINE ISSUES: AN EBLAST WILL BE SENT OUT TO COAHES TO LET THEM KNOW TEAMS AND SCHEDULES WHILE ONGOING ISSUES WITH GOALLINE ARE BEING SORTED OUT. COACHES CONTACT INFO WILL ALSO BE COLLECTED AND SENT OUT ON A LIST FOR ALL COACHES.
7) EQUIPMENT: AN EQUIPMENT BOX IS TO BE LOCATED AT GOODFELLOW SCHOOL FOR TBALL PRACTICES. THE REMAINING 3 PITCHING THAT ARE STILL OUT ARE TO BE RETURNED TO SCOTT AS SOON AS POSSIBLE.
8) REP &SELECT: A MEETING IS GOING TO TAKE PLACE BETWEEN BRENT AND REBECCA FROM BARRIE REGARDING TRYOUTS RELEASES AND THE BOUNDRIES. ALL TEAMS HAVE 1 HEAD COACH AND 1 ASSISTANT COACH GOING INTO THE SEASON. STILL WAITING FOR SOME TEAMS TO PROVIDE CONFIRMATION ON THEIR VSS CHECKS. MARK IS TO STILL UPDATE POLICY BOOK REGARDING VSS CHECKS. FINANCIAL REPORTS ARE STILL MISSING FOR SOME TEAMS FROM DECMBER AND APRIL. AN UPDATE TO THE POLICY BOOK REGARDING THI IS STILL TO BE COMPLETED.
9) CODE OF CONDUCT: COACHES STILL NEED TO SIGN  ONLINE CODE OF CONDUCT.
10) POLICY BOOK: UPDATES REGARDING VSS CHECKS AND FINANCIAL REPORTS STILL NEED TO BE COMPLETED.
11) DAMAGES: DAMAGES DURING WINTER TRAINING HAS BEEN REPORTED AND WE ARE STILL AWAITING RESPONSE FROM THE SCHOOL BOARD. RCF FUND TO BE USED TO COVER COST IF REQUIRED.
12) SPARE JERSEYS: 4 MORE REP &SELECT SPARE JERSEYS WILL BE ORDERED IN DIFFERENT SIZES FOR AP PLAYERS.
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